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Background and Project Goals

In Senegal, smallholder farmers cannot maximize their harvest incomes because they have limited
ability to store crops safely and securely, and they are not able to access the credit needed to finance
activities during the post-harvest period. One way to address these post-harvest marketing challenges is
to implement a Warehouse Receipts System (WRS), which allows farmers to collateralize their harvests
using safe, secure storage facilities. The AgResults Senegal Crop Storage Finance Challenge Project (2021
—2024) was designed to be a $6.8M, five-year Pay-for-Results (PfR) prize competition that aimed to spur
adoption of WRS in Senegal enabled by a new law and regulations. By increasing smallholder farmers’
access to storage-based finance, the project aimed to increase incomes and food security. The project
had some successes, but due to enabling environment challenges and obstacles around financing,
AgResults decided to terminate the Project early, in June 2024.

Prize Competition Structure

The competition was organized into two main phases, each designed to incentivize specific actions
related to WRS adoption. In Phase 1 (WRS Licensing), competitors were required to obtain a WRS
license from the Senegal government’s WRS regulatory authority, Organe de Régulation du Systéme de
Récépissés d’Entrepdt (ORSRE). Prizes were awarded based on warehouse size: $4,000 for warehouses
under 200 m? and $6,000 for warehouses over 200 m2. In Phase 2 (Collateralized Storage), competitors
received an annual per-unit prize based on the sales value of stored and collateralized crops, equivalent
to 5% of the total value of the crops at sale. To be eligible, competitors had to show that stored crops
were collateralized under the WRS scheme.
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Project Results

By early 2024, ongoing challenges for financial institutions to provide timely loans to producer
organizations and fluctuations in global market prices were severely limiting the project’s ability to
function. Although AgResults closed the project early in June 2024, its preliminary results showed that
smallholder-focused WRS could eventually take off and thrive in Senegal.
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Lessons Learned

WRS can be beneficial and is attractive to smallholder farmers, but it requires time and support to
develop the appropriate infrastructure and build awareness. For donors considering further action to
support smallholder-focused WRS in Senegal, AgResults proposes the following recommendations:

1. Producer organizations need encouragement to use WRS.
2. WRS can support development of localized opportunities to help mitigate export crop risks.
3. Financial institutions, including La Banque Agricole, must create financing products specific to WRS.

4. Using structured contractual agreements between producer organizations, buyers, and financial
institutions could help mitigate risk.

5. ORSRE should consider issuing multi-season, multi-year licenses.
6. Collateral managers should be supported to serve as primary WRS coordinators and scaling agents.

The AgResults Senegal Crop Storage Finance Challenge Project demonstrated potential benefits of WRS
for smallholder farmers in Senegal. However, the project also highlighted the significant challenges and
the need for continued support and incentives to achieve widespread and sustainable WRS adoption.

For more information, check out the project webpage and the project final report.

About AgResults

AgResults is a $152 million program between the governments of Australia, Canada, the United Kingdom, and the United
States, as well as the Gates Foundation and World Bank that funds agricultural Pay-for-Results prize competitions. Since 2013,
AgResults has designed and implemented competitions to incentivize the private sector to overcome market barriers and

solve food security challenges for people living in poverty. AgResults competitions fall into one of two categories: 1) prizes that
incentivize the Research and Development (R&D) of a new solution to address a market failure; and 2) prizes that encourage the
development of innovative delivery models and encourage smallholder farmers to adopt an existing product or service at scale.
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https://agresults.org/projects/senegal-storage-finance/
https://agresults.org/wp-content/uploads/2024/10/AgResults-Senegal-Crop-Storage-Finance-Challenge-Project_final-report.pdf

