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Overview: Brucellosis Vaccine Challenge Project

Background and Project Goals

Brucellosis is a costly disease that affects ruminants (cattle, sheep, goats, buffalo) and causes abortions,
infertility, decreased milk production, and weight loss, among other issues. Brucellosis is endemic in

a number of developing countries, and the toll on smallholder farmers in South Asia and Sub-Saharan
Africa is particularly devastating with an annual impact of $641 million. Furthermore, approximately
500,000 new human cases of Brucellosis are reported each year.

The AgResults Brucellosis Vaccine Challenge Project (2016 — 2029) aims to incentivize animal health
companies to develop a vaccine against Brucella melitensis. Eligible companies can receive three
milestone payments at different stages that could add up to a total of USS26 million for one entrant over
the span of up to ten years. GALVmed serves as the Project Manager.

Prize Competition Structure

The prize competition is structured to include three milestones and grand prizes for “solvers” that
present successful applications, prove vaccine efficacy and safety, and register a vaccine that meets
vaccine viability criteria. The graphic on the next page provides more details on how each Milestone fits
into the overall timeline.

* Milestone 1 - Application: The best ten applications would be awarded $100,000 each.

e Milestone 2 - Efficacy/Safety: The first three submissions demonstrating safety and efficacy of a scale-
ready vaccine that meets Minimum Viable Product (MVP) requirements would be awarded $1 million.

* Milestone 3 - Grand Prize: The first solver to successfully register a vaccine in any AgResults donor
country (Australia, Canada, United Kingdom, and United States of America) or a country that is a VICH
Founding or Standing Member (Australia, Canada, European Union, Japan, New Zealand, South Africa,
United Kingdom, and United States of America) that meets MVP requirements would be awarded $20
million. Furthermore, within a year, the first solver to meet any best-in-class element would be awarded
S5 million.



Competition Phases and Timeline
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Project Results to Date

In 2017, interested solvers submitted applications to participate in the competition. The project vetted
these applications, and the best ten applications were awarded $100,000 as part of the Milestone 1
prize.

As of 2025, participating solvers are at varying stages of their research and development process to
create a vaccine that meets the viability criteria. The Project Manager continues to engage solvers to
monitor their progress while remaining “hands off” enough to ensure the fairness and independence of
the prize competition.

About AgResults

AgResults is a $152 million program between the governments of Australia, Canada, the United Kingdom, and the United
States, as well as the Gates Foundation and World Bank that funds agricultural Pay-for-Results prize competitions. Since 2013,
AgResults has designed and implemented competitions to incentivize the private sector to overcome market barriers and

solve food security challenges for people living in poverty. AgResults competitions fall into one of two categories: 1) prizes that
incentivize the Research and Development (R&D) of a new solution to address a market failure; and 2) prizes that encourage the
development of innovative delivery models and encourage smallholder farmers to adopt an existing product or service at scale.
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https://agresults.org/projects/brucellosis-global/
https://brucellosisvaccine.org/

