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Pioneering the Use of Prize Competitions to
Support Sustainable Agricultural Market Systems

AgResults at a Glance

For more than a decade, AgResults has designed and implemented
Pay-for-Results (PfR) prize competitions that use payments to ‘pull’
the private sector to tackle market failures and reach underserved
populations. A contrast to traditionally funded development
programs, these competitions spark innovation and research,
helping businesses to see the potential of entering previously
unexplored markets. Beyond focusing attention on a prevalent
challenge, this kind of innovative financing can make entire food
systems more resilient, inclusive, and sustainable — creating
developmentimpact that has scale and is truly lasting.

* $152 million multi-donor initiative that uses prize competitions

* Incentivizes the private sector to invest in high-impact
agricultural innovations: research (development of a new
solution) or delivery (scale-up of existing solutions)

+ Aims to reduce food insecurity, improve household nutrition
and health, and strengthen food systems

+ Emphasizes learning to gather evidence on when, where, and
how prize competitions can create sustainable markets

The AgResults Approach
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Iterative process to source, analyze, and develop
concepts into a full “business plan”

AgResults' Global Impact

11 Pay-for-Results prize More than $20 million in
competitions designed and

implemented since 2013

prize funds awarded

Benefits of Prize Competitions

With incentives ranging from annual payments that boost cash
flow to one-time ‘grand prize’ awards that spur research and
development (R&D) and innovation, prize competitions create a

structured environment in which private sector ‘competitors’ test
different approaches to achieve prescribed criteria.

Prizes have many benefits:

Heighten awareness and mobilize groups around previously
neglected issues

Promote innovation and local solutions that can achieve scale
and improve entire systems

Spur the private sector to adjust business practices to match
local contexts

Allow for experimentation and varied paths to success

Provide payments only upon the achievement of specific
outputs

Offer donors the programmatic flexibility to reallocate funds
from unawarded prize pools

Verification
Rigorous process to confirm that competitors
meet prize requirements

Verify
Results

External Impact Evaluation
Evaluation of competitions to gauge impact and
cost-effectiveness of prize funding model

More than 459,440
smallholder farmers
reached

More than 147 private sector
competitors engaged and
incentivized



Ongoing Prize Competitions
Q
Brucellosis Vaccine Challenge Project (Global) (2016 - 2029)

Goal: Incentivize animal health companies to develop, test, and registef’a\_ :
strain of Brucellosis that affects goats and sheep ax
Results: Competitors currently working on R&D for Brucellosis vaccine

Foot and Mouth Disease (FMD) Vaccine Challenge Project (East Africa) (2019 - 2028)
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Goal: Increase dairy productivity by incentivizing private sector input suppliers, service providers, and foddef-\%gf._ : Total Prize Purse:
to deliver productivity-enhancing animal health, breeding, nutrition and fodder solutions to smallholder dairy farr $1.2 million
Results: First round of results expected in Q1 2027

Closed Prize Competitions
Q

Indonesia Aquaculture Challenge Project (2021 - 2026)
Goal: Strengthen the aquaculture sector by incentivizing private sector actors to improve smallholder farmers’ access to Total Prizes
on-farm technologies and use of technical assistance (TA) to boost productivity Awarded:
Results: 17 competitors rented 5,301 technology units, sold 8,767 technology units, and delivered 855 TA packages to a $1.4 million
total of 4,693 smallholder aquaculture farmers.

Kenya On-Farm Storage Challenge Project (2014 - 2018)

Goal: Incentivize private companies to develop, market, and sell on-farm grain storage devices, such as hermetic bags, to Total Prizes
smallholder farmers to counter threats of post-harvest loss and food insecurity Awarded:
Results: 9 participating companies reached 300,000 smallholder farmers, selling 1,390,777 on-farm hermetic storage $6.25 million

devices that created 413,265 MT of storage capacity to reduce post-harvest loss

Nigeria Aflasafe Challenge Project (2013 - 2019)

Goal: Incentivize private sector maize aggregators to work with smallholder farmers to apply Aflasafe to improve crop Total Prizes
quality and reduce the presence of aflatoxins that cause health complications Awarded:
Results: 35 participating companies aggregated 213,510 MT of Aflasafe-treated maize and reached 75,788 smallholder $3 million

farmers, teaching them best practices to adopt Aflasafe and improve the quality of maize.

Senegal Crop Storage Finance Challenge Project (2021 - 2024)

Goal: Increase smallholder farmer incomes and resilience to shocks by encouraging smallholder producer organizations Foteiiipees
(POs) to adopt Warehouse Receipts System (WRS) financing schemes that strengthen markets and financial inclusion. Awarded:
Results: 39 POs participated; 36,000 farmers reached; 524 MT crops stored/collateralized; $506,000 WRS loans financed. $201,650
Tanzania Dairy Productivity Challenge Project (2019 - 2024)

Goal: Increase dairy productivity by encouraging private sector input suppliers to deliver inputs with advisory services to Total Prizes
smallholder farmers; increase fodder supply by incentivizing wholesalers and input providers to produce/store/sell fodder Awarded:

Results: 24 competitors sold 830,103 productivity-increasing input bundles to 84,833 smallholder farmers and sold 6,171.2 $3.5 million
MT of fodder to receive a total of $3,585,246 in prizes.

Uganda Legume Seed Challenge Project (2017 - 2018)

Goal: Incentivize seed companies to produce and sell high-quality legume seeds to smallholder farmers Project
Results: $207,100 in private sector funds leveraged; project terminated early Terminated
Vietnam Greenhouse Gas (GHG) Emissions Reduction Challenge Project (2017 - 2021)
Goal: Develop, test, and scale innovative technologies and approaches to reduce on-farm emissions and increase yields in Total Prizes
rice production in the Thai Binh province of Northern Vietnam Awarded:
Results: 4 competitors worked with 37,593 smallholder rice farmers in 507 villages in Thai Binh Province to deliver $3 million
technology packages that increased yields by 4-14%, increased profit by 12%, and reduced production costs by 15-20%.
Zambia Biofortified Maize Challenge Project (2014 - 2018) X
Goal: Increase the supply of and demand for biofortified, pro-Vitamin A (PVA) maize by working with seed companies and 1L L
millers to increase availability of seed and finished PVA maize meal Awarded:
Results: Two seed companies sold 647MT of PVA maize seed; project ended early SAZaE
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